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CHIEF OFFICER’S REPORT – JULY/AUGUST 2017 
 
 
Progress 
 
Since the last Integration Board there has been progress/activity in the following areas: 
 

 Publication and press coverage of the Annual Performance Report – 2017. 

 Launch of locality plans for consultation – July 2017. 

 Attendance at Area Forums – March – August  2017. 

 Meeting of the Strategic Planning Group held – meeting was well attended and 
Chair of IJB attended. 

 Transformation Programme developing with input from key Managers across the 
partnership – Engagement session planned for September 2017.   

 Discussion with Chief Officers in South East Region regarding potential areas for 
collaboration. 

 Commissioning and Implementation Plan drafted  -  focus for discussion at IJB 
development session – September 2017. 

 Work ongoing to develop a joint workforce plan. 
 

Activity in next period 
 

 Attendance at Tweeddale Area Forum to present Locality Plans. 

 Further progress with regional collaboration and joint work with Chief Officers. 

 Report on feedback from locality plan consultation. 

 Report on Commissioning & Implementation plan. 

 Report on draft workforce plan. 
 
Recommendation  
 
The Health & Social Care Integration Joint Board is asked to note the report.  
 
Policy/Strategy Implications N/A 

Consultation N/A 

Risk Assessment N/A 

Compliance with requirements on Equality 
and Diversity 

N/A 

Resource/Staffing Implications N/A 
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Elaine Torrance Chief Officer   
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